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advocacy (CIOs especially)
*Budget Planning Process Commonalities
- Collaborate with OMB
* Host forums to educate, build awareness
+ Build logic model out to societal benefit
*Provide education & tools
* Policy development
* Framework & architecture
+ Performance metrics/complian
mechanisms
- Output & outcome-orieped
- Business case development
+ NWS/NHS analogies
*Make them want to contribute Vs. make them do it
* Intersection Vs. union of technologies & processes

£ National Geo Data CouriReevaluate/redefine structure of FGDC,

« Alternative to Exhibit 300

* Re-launch NSDI ] )
* Build content according to published framework

« Establish business case as FGDC-sponsored activity which defines societal
benefits & performance measures with agency input
+ Seek authority for FGDC to assure compliance with NSDI goals

» NSDI-friendly legislation

Define a National Architecttire™

* |dentify NSDI expectations

%, @ SUCCESS FACTORS

\\Local, state, tribes in full
partnerships

» Community of providers

« Strategic goals of agencies
reflect NSDI

* Clearly defined roles

%« Branding

+Celebrate success stories

* Intersection not union of
technology, interests, data, etc.
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